
Tenured 
Partnership
Across Multiple 
Client Engagements
LTIMindtree’s 14+ years of experience in partnering with Insurity enables us to draw 

upon our rich expertise related to complex multi-state enhancement, regulatory 

compliance, UI changes and carrier specific modifications on Insurity’s platforms. 

Additionally, we also have extensive product engineering/ development, business 

analysis and quality assurance (QA) services experience.



With extensive implementation experience across 

commercial, personal and specialty lines of business on 

Insurity, LTIMindtree has gained deep insight into Insurity 

product capabilities, product implementation, integration, 

migration and quality assurance services for more than 50 

marquee logos in the US commercial insurance market.

Looking for a reliable
Insurity product
implementation
partner?

Key
Business
Benefits
Delivered

Years
of Product 

engineering 

partnership 

with Insurity

Key
Success
Factors

14+
Carriers
Supporting 10+ billions

of written premium

on the Insurity

platforms

50%
Lines of Business

Deep

domain

and product

experience

30+

A few experience highlights are below

Meticulous

planning and

execution

Deep product expertise

and partnership

with product

Consultative and

solution oriented

approach

Change

management

TCO

Reduction

Reduction In

Implementation 

Timeline

30%

20%

Person Months
of Insurity product 

implementation

and support

experience

6000+

On-time Delivery

For Implementation

Customer

Satisfaction

Index

100%
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Agency Portal /
Agency 
Management
Systems

Document
Management
Service

Downstream
Applications /
3rd Party
Data Integrations

Other PAS
Systems

Insurity Products
Policy Decisions
Billing Decisions 
Claims Decisions 
Data Depot

EDW

Reports

Landscapes & Testing Checkpoints to Ensure Quality

12 13 14

3

1

2

5 6

9

10

11

4

7 8

What makes 
LTIMindtree 
implementation
methods stand out? 

LTIMindtree has built tools, templates like rollout kits, and 

implementation accelerators. This reuse of harvested knowledge helps 

reduce implementation timelines and improves quality tremendously. 

We have several test automation suites – customizable for each client 

to assure best quality. Our teams collaborate closely with client teams 

to assure best integration of Insurity products with their IT landscape.
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Key Business Benefits delivered

Service Scope

Increased Test

Coverage

for Regression

95%

Automation for

Regression Coverage 

Time through Automation

85%

30
Lines of

Business

Automated

2500
Rating Sheets &

Forms are Tested

in each Release

On-time Smooth

Delivery for all

the Applications

100%

Reduction in Test

Execution Time

through Automation

60%

22
Carriers

Automated

3000
Automated

Scripts run

in one Week

Insurity
Product Suite

Policy Decisions

Claims Decisions

Billing Decisions

Data Depot

Bridge Specialty Suite

ClaimsXPress

Portal and Activity Manager

Ready Regression Testing Suites

Test Automation using

Selenium, UFT

Product-Centric
Testing

Product Configuration and

Implementation Testing

Platform and Browser

Compatibility Testing

ISO Circulars and Regulatory

Compliance Testing

System Integration Testing

Additional
Product Testing

•

•

•

Integration Testing with other PAS, 

Billing, Claims systems. E.g.: 

Guidewire, Duck Creek, etc

Dataflow Validation from 

PAS to Upstream and 

Downstream Systems

Interface Testing with In-house 

Application and Third-party 

Data Sources.

E.g.:DMV
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Program 
Guiding
Principles 

Business

First 

One Team

Approach 

Build for The

Future 

Empowered

People 

Need to fast-track 
time-to-market, 
roll out innovative 
products?

LTIMindtree’s proven implementation framework has helped top carriers 

to improve their speed-to-market and transform their business. This 

proprietary Design Thinking reinforced framework addresses aspects 

right from product strategy to final implementation. The result – a 

tailor-made frontend for customized, intuitive, persona-based and 

interactive journeys, with user hierarchy controls and checks.

Insurity PDE Implementation and Support Framework

Collaborative Governance and Project management

Strategy Execution Post ReleaseAnalysis and Planning

Vision

Target
Operating
Model 

Strategy
Decision &
Governance

Business &
Technology &
Strategy
Formulation   
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n Product / Programs Requirements Gathering

Product Configuration

Integration

Conversion

Data Warehousing & Analytics

Quality Assurance

UAT

User Training

Go-Live

Release Management

Integration

Conversion

Usability

Data

Risk & Control
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Packs

ISO
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Digital
Transformation 
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Reusability

Execution Guiding Principles

Foresee (4C)
Communication Consensus 
Committed Resources
Current ISO Currency     

Focus on
Schedules 

Insurity Competency Center Insurity Toolset Solution and Innovation

Organization Change Management

Collaborative Governance and Project management

Strategy
and Initial
Client Setup

User
Interface
Migration

Plan Selection and
Plan Implementation
Migration

Rate Book, 
Forms and Other 
Change Migration

Final
Packaging

Vision Business &

Techno & Strategy

Formulation

Client Specific

Screens,

Lists Migration

Client Specific

PS/PI File

Migration 

Client Forms

Condition

 Migration  Client

Specific Rating

orchestration

Integration

Testing

Full System

Functional

Testing

Regression

Testing

Service

Pack and Dls

Rate Type List

Modifications for 

select states

Client Specific

factors migration

Client Specific

Rate migration

Worksheet

Changes

Rate Table Design

Changes (if Any)

Dummy

Rating

Plan Migrations 

Terrorism/

CAT Plan

Verifications

Standard

Premium

Plan Migration 

Estimated

Premium

Plan Migration 

Client Specific

Execution

Migration

Client Specific

Rules Migration 

Handlers

Migration

Services

Migration

Navigation Menu 

and Explorer 

Migration 

Java Scripts

Generation

Estimations and

Target

Operating Model

Initial client Setup -

Version Context

Setup -Rule/

Rate/ Deviation

Book Setup

Logical / Physical

Data Model

Generation

-Client Specific

Appfactory

Config Change
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Insurity PDE Migration Framework



Still need more 
reasons to choose 
LTIMindtree?
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Want to know 
more about 
LTIMindtree 
capabilities?

We help our customers 
with Insurance product 
implementation journey 
and ensure products 
stay compliant.

LTIMindtree’s dedicated CoE of 

Insurance experts  governs and 

maintains proprietary knowledge  

assets, implementation repository, 

training  material, and domain artifacts.

Demand fluctuations? 

LTIMindtree’s Insurance 

practice is 3,000+ strong 

and can ramp up as 

per your needs.

LTIMindtree Integration Services 

leverage pre-built, out-of-the-box 

integrations along with our 

micro-services architecture and 

API driven service enabling clients 

to overcome legacy limitations.

We even support migration to other 

PAS using toolkits that take care of

federal regulatory requirements, while 

all state-related changes are usually

implemented with minimal peripheral 

customization, keeping the core intact.

With LTIMindtree, you can embed AI and Analytics into your Insurity 

ecosystem. LTIMindtree Mosaic is a platform that delivers – independent, 

highly scalable, modular, efficient and consistent. It can ingest structured, 

semi-structured and unstructured data into a data lake for automation 

capabilities using cognitive intelligence and machine learning to derive 

actionable insights. Its elastic and technology-agnostic framework boasts 

advanced analytics-as-a-service capabilities that can be called on demand.
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Driving innovation through solution add-ons
that combines Automation, Intelligence and Experience

Underwriting
Productivity

Pre-built adaptors to integrate 

with third-party data providers 

like ISO, Pitney Bowes, 

ChoicePoint, MSB etc.

Integration Adaptors

Risk evaluation by analysing 

internal and third party data, 

supported by rich 

visualization of risks

Risk Insights

Underwriting
Discipline

Automating risk Inspection

using 3rd party data 

(substitute physical survey 

and thorough verification)

Virtual Risk Inspection

Risk scoring and loss ratio 

prediction for driving 

pricing accuracy using 

advanced analytics

Predictive Pricing

Ease of submission intake into 

systems from various formats 

(structured and unstructured) 

using AI techniques

Submission Triage

Scanning existing Book of 

Business for risks to drive loss 

prevention, trigger endorsements 

or initiate non-renewal

Risk Scanner 365

Pricing
Adequancy

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to reimagine 

business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital transformation partner to 

more than 750 clients, LTIMindtree brings extensive domain and technology expertise to help drive superior competitive differentiation, 

customer experiences, and business outcomes in a converging world. Powered by more than 90,000 talented and entrepreneurial 

professionals across 30 countries, LTIMindtree — a Larsen & Toubro Group company — combines the industry-acclaimed strengths of 

erstwhile Larsen & Toubro Infotech and Mindtree in solving the most complex business challenges and delivering transformation at scale. 

For more information, please visit www.ltimindtree.com.

LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited


